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The Hon. Paul Scully MP

Minister for Planning and Public Spaces
and

The Hon. Penny Sharpe MLC

Minister for Climate Change, Environment and Heritage

Subject: Coastal Management Program Audit — Request for Collaborative Action
Dear Minister/s,

We represent four organisations in the Sydney region that are actively coordinating multi-
council Coastal Management Programs (CMPs) in the Sydney region. We write to express
our deep concern following the NSW Audit Office’s September 2025 review of the NSW
Coastal Management Framework. The report highlights systemic issues in the
implementation of the NSW Coastal Management Act 2016 (CM Act) and underscores the
urgent need for reform.

We strongly support the Audit Office’s recommendations, particularly those aimed at
improving oversight, clarifying agency roles, reviewing the Coastal and Estuaries Grants
Program, and strengthening strategic planning. However, we are concerned that the current
gaps in coordination and funding risk undermining the collaborative efforts already underway
across catchments and councils.

Our groups have worked diligently to foster cross-council partnerships, integrate scientific
data with community priorities, and develop CMPs that reflect the complexity of coastal and
estuarine systems. Yet we continue to face challenges due to fragmented guidance,
inconsistent hazard mapping, a lack of formal regional governance structures, and restricted
funding for project management. The Audit Office’s findings that there will be limited funding
for CMP actions once our CMPs are certified is also deeply concerning.

We respectfully request that:

e we are actively engaged in the drafting of the implementation plan responding to
the Audit Office’s findings.

e we are actively engaged in review of the Coastal and Estuary Grants Program
to ensure it supports multi-council CMPs and long-term program delivery.

o clear mechanisms be established for ongoing collaboration, transparency, and
accountability between state agencies and regional stakeholders.

We believe that inclusive, place-based approaches are essential to building coastal
resilience and delivering on the intent of the CM Framework. We would value the opportunity
to contribute constructively to the next phase of reform and request your support for us to be
involved, particularly in the drafting of the implementation plan and review of the Coastal &
Estuary Grants Program.
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We would also welcome the opportunity to discuss this further with you in a briefing meeting.
Yours sincerely

All four Catchment Groups

Cr Shannon Welch Cr Clare Rafan
Chair Sydney Coastal Councils Group Chair Cooks River Alliance
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Cr Stephen Nikolovski Cr Penny Pedersen
Chair Georges Riverkeeper Chair Parramatta River Catchment Group
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