SYDNEY COASTAL
COUNCILS GROUP

Outer Sydney Harbour CMP Stage 2-4

Factsheet - Project Governance

A Collaborative Approach to Coastal Management

Management of Sydney Harbour is complex and multi-layered. There are numerous local
councils, state authorities and some Commonwealth agencies each with varying management,
regulatory and land ownership roles.

The successful development of the Outer Sydney Harbour CMP relies on close collaboration
with project partners and external stakeholders. This will help ensure CMP actions are
coordinated and regionally consistent.

Project Control Group

The Outer Sydney Harbour CMP Stage 2-4 project is overseen by a project control group led by
SCCG. The project control group comprises representatives from the following 11 project
partners.
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Consultative Panel

A Consultative Panel has been established that assists SCCG and the Project Control Group by
helping guide community engagement, providing feedback on draft CMP deliverables and
helping ensure the community’s views are considered in the CMP.

The Consultative Panel comprises a Councillor from each of the eight participating local
councils, as well as a representative from the Sydney Institute of Marine Science (SIMS) and
from the Greater Sydney Regional Advisory Committee of the NSW National Parks & Wildlife
Service (NPWS). A standing invitation is also offered to Local Aboriginal Land Councils to
attend.

The Consultative Panel meetings will be convened by the SCCG project team and held at key
points during the CMP project.
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