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Outer Sydney Harbour CMP Stage 2 – 4 

Factsheet – Project Governance 
 

Purpose 

The purpose of this factsheet is to provide information on the Outer Sydney Harbour Coastal 
Management Program (CMP) Stage 2-4 project governance including identifying those 
organisations involved in the CMP and the key contacts from these organisations. 

Outer Sydney Harbour Coastal Management Program Stage 2-4 

The Sydney Coastal Councils Group (SCCG) is leading development of the Outer Sydney 
Harbour Coastal Management Program (CMP) Stage 2-4 in accordance with the NSW Coastal 
Management Framework.  The CMP will outline actions for the coordinated management of the 
coastal zone in outer Sydney Harbour that, when progressively implemented, will improve the 
harbour’s amenity, ecological health and resilience to coastal hazards.   

A Collaborative Approach to Coastal Management 

Management of Sydney Harbour is complex and multi-layered.  There are numerous local 
councils, state authorities and some Commonwealth agencies each with varying management, 
regulatory and land ownership roles.   

The successful development of the Outer Sydney Harbour CMP relies on close collaboration 
with project partners and external stakeholders.  This will help ensure CMP actions are 
coordinated and regionally consistent.   

Project Control Group 

The Outer Sydney Harbour CMP Stage 2-4 project is overseen by a project control group led by 
SCCG.  The project control group comprises representatives from the following 11 project 
partners.   

 

https://www.sydneycoastalcouncils.com.au/program/outer-sydney-harbour-coastal-management-program/
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Consultative Panel 

A Consultative Panel has been established that assists SCCG and the Project Control Group by 
helping guide community engagement, providing feedback on draft CMP deliverables and 
helping ensure the community’s views are considered in the CMP.  

The Consultative Panel comprises a Councillor from each of the eight participating local 
councils, as well as a representative from the Sydney Institute of Marine Science (SIMS) and 
from the Greater Sydney Regional Advisory Committee of the NSW National Parks & Wildlife 
Service (NPWS).  A standing invitation is also offered to Local Aboriginal Land Councils to 
attend.   

The Consultative Panel meetings will be convened by the SCCG project team and held at key 
points during the CMP project.  

Consultative Panel Representatives 

Consultative Panel members can be contacted by email for information, updates, or to assist in 
understanding the implications of the Outer Sydney Harbour CMP in their respective areas.  

 

Organisation Contact Position Contact Email 

Willoughby 
Council 

Councillor Kristina Dodds Councillor Kristina.Dodds@Willoughby.nsw.gov.au 

Woollahra 
Council 

Councillor Julian 
Parmegiani 

Councillor julian.parmegiani@woollahra.nsw.gov.au 

Northern 
Beaches Council 

Councillor Miranda Korzy Councillor miranda.korzy@northernbeaches.nsw.gov.au 

North Sydney 
Council 

Councillor Godfrey Santer Deputy Mayor cr.Godfrey.Santer@northsydney.nsw.gov.au 

City of Sydney Councillor Olly Arkins  Councillor oarkins@cityofsydney.nsw.go 

Mosman Council  Councillor Michael Randall Deputy Mayor m.randall@mosman.nsw.gov.au 

Ku-ring-gai 
Council 

Councillor Sam Ngai Councillor sngai@krg.nsw.gov.au 

National Parks 
and  
Wildlife Service 

Mr Paul Lidgard NPWS Greater Sydney 
Regional Advisory 
Committee member 

paul.lidgard@trailcare.com.au 

SIMS Dr Carla Sbrocchi Senior Research Fellow 
UTS 

carla.sbrocchi@uts.edu.au 

Gamay 
Rangers/La 
Perouse LALC 

Bryce Liddell Senior Gamay Ranger bliddell@laperouse.org.au 
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