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Stakeholder Engagement

A  wide  audience  was  engaged  to  ensure  the  project  captured  the  
requirements  of  those  that  would  either  use  the  Health  Check  Tool  or  
be  influenced  by  it.  These  included:

• The  original  Project  Advisory  Committee
• Office  of  Emergency  Management  (OEM)
• NSW  Police  Force  Emergency  Management  Unit  (EMU)
• REMOs  and  LEMOs
• And  more  than  80+  local  government  stakeholders  across  the  state  
through  one-­on-­one  meetings  and  facilitated  workshops.
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NSW  Stakeholder  
Engagement  Workshops

100+  participants

Ballina

Dubbo

Newcastle

Ulladulla

Metro  Sydney
Greater  Sydney
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“As  a  council  in  transition  this  is  
hugely  valuable  right  now”
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Key Workshop Observations

• Strong  appetite  for  the  tool  amongst  attendees
• Early  interest  in  cross-­council  collaborations
• Desire  to  engage  multiple  council  stakeholders  in  
the  Health  Check  process

• Identified  improvements  to  the  prototype
• Interest  in  the  longer-­term  view  for  the  tool  and  
potential  for  scalability

7



PAGE  8 |  FOR  INTERNAL  USE  ONLY

“Councils  will  be  now  able  to  
establish  a  baseline  and  
benchmark  on  emergency  
management  preparedness”

8



PAGE  9 |  FOR  INTERNAL  USE  ONLY

Opportunities / Benefits of the Tool 
raised by workshop participants
1) Allows  for  continuous  improvement
2) Elevates  the  EM  conversation  to  the  GM  /  Executive  level
3) Alignment  with  Internal  Auditing  requirements
4) Creates  a  baseline  from  which  to  measure  improvement
5) Validation  of  EM  planning  and  capability
6) Business  case  for  funding  and  resources
7) Drive  stakeholder  engagement  and  collaboration  on  EM
8) Fit  for  purpose  /  user  friendly
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“This  is  a  great  way  to  ‘visualise’  
our  capability”
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Potential challenges to implementation 
identified by Participants

1) Executive  buy-­in
2) Resources  to  complete  (time,  budget,  people)
3) Demonstrating  the  ‘why’
4) Not  mandatory
5) Concerns  on  visibility/use  of  information  gathered

11



PAGE  12 |  FOR  INTERNAL  USE  ONLY

Revisions to the Tool suggested

• Include  comments  /  free  text  box  for  each  response  
• Provide  more  specific  metrics  for  each  response
• Provide  an  indication  of  what  a  ‘5’  looks  like
• Allow  for  recording  of  contributors  to  responses
• Include  improvement  actions  with  the  Report
• Only  have  1  question  per  page,  not  multiples
• Have  an  offline  version  of  the  Tool  to  be  completed  by  multiple  
stakeholders  and  discussed  in  a  group  workshop  /  meeting
• Allow  for  reports  to  be  downloaded  in  PDF  and  Word
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Other ideas from workshop feedback

1) Create  a  Resilience  Award  around  the  Health  Check
2) OEM  to  develop  a  LEMO  Guideline  for  Councils
3) Grant  funding  should  be  more  than  12  months
4) REMC’s  to  be  the  platform  for  sharing  best  practice  across  

regions  – encourage  participation  by  senior  Council  
stakeholders
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Key  Improvements  to  the  
Health  Check  based  on  
stakeholder  feedback
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Unique  Council  Authentication  ID  allows  for  
secure  access  to  the  Health  Check
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Provision  for  recording  of  contributors  to  
the  Health  Check  responses
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Indication  of  ‘what  better  practice  looks  like’  to  
assist  with  question  responses
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Allowance  for  ‘free  text’  comments  
on  each  reponse
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More  specific  metrics  for  responses  
where  relevant  and  applicable
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Access to the Health Check Toolkit

• Health  Check  Toolkit  will  be  hosted  on  Sydney  Coastal  
Council  Group’s  website

• A  new  micro-­site  within  this  is  being  developed  to  provide  
access  to  the  Toolkit  resources  and  the  Health  Check  Tool

• These  include  guidelines,  templates  and  resource  links  to  
assist  in  completing  the  Health  Check  and  preparing  reports  
and  action  plans  for  executives

Following  are  a  selection  of  screen  shots  from  the  micro-­site  
currently  under  development…
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Future ownership of the Tool –
positioning from SCCG / OEM 
• SCCG  is  the  current  custodian  of  the  TOOL  as  the  recipient  of  the  SEMP  grant  funding.

• The  intent  of  the  TOOL  in  this  first  stage  is  to  assist  Councils  in  self-­assessing  their  emergency  
readiness.  The  data  collected  by  the  TOOL  is  for  the  information  and  use  by  Councils  only  and  will  
not  be  aggregated  or  shared  by  SCCG  to  any  other  party.  

• Councils  may  opt  to  share  their  reports  with  other  Councils  or  relevant  stakeholders  if  they  wish  to  
do  so.  

• Longer-­term  application  or  development  of  the  TOOL  will  be  evaluated  based  on  user  feedback  and  
outcomes  prior  to  September  2017.  This  may  include  review  by  OEM  of  the  responses  for  
evaluation  of  the  program  only and  for  seeking  feedback  from  users  who  have  undertaken  the  
Health  Check.

• We  encourage  participation  by  Councils  or  Regions  in  the  pilot  program  being  launched  in  2017.  
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Next Steps

• Final  question  review  /  feedback  by  Fri  16  Dec
• Tool  and  Resources  on  SCCG  website  by  end  2016
• SCCG  Communications  to  Councils  in  early  2017
• Health  Check  to  be  completed  by  Councils  ideally  
by  end  June  2017

• Evaluation  of  Tool  and  Outcomes  by  Sept  2017.
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