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A ladder!
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CEFE formed February 2006

Mosman meeting October 2007

Election promise October 2007 
($100,000 to do feasibility study)

Election Promise November 2007
($1 million towards farm if feasibility study shows viable)

Intensive research and networking by CEFE solar team

September 2008 CEFE submits application for $100,000

November 2008$100,000 provided. CEFE sets up project team

Project ManagementAndrew Bond
EngineeringWarren Yates

Solar TechnologyJeremy Cavangh
Government LiaisonPhilippa Rowland
GovernanceLee Hilton
IT ConsultingBill Southwood
Engineering ConsultingPeter Gorton
MarketingMei-Ling Ho
Insurance/HRDeborah Burt
Accounting/FinanceRobert Pieterse

Mosman Bega

www.ontario-sea.org

www.hepburnwind.com.au

Australian PV farms: Riverland SA (private), Bendigo (solar cities)
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Initial conclusions

In Bega, PV better option than solar thermal

At present PV is not cost competitive with wind

Easiest way to achieve MRET is via wind.

Not viable to build a solar farm via shares in a co-op 

Where PV has taken off, it has been via subsidies

Germany/Spain are impressive examples

Hence only way it can work is by tapping into subsidies

Ladder!

Ladder!
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Snake!

Mosman council agrees to partner with CEFE
Water component stormwater re-use to irrigate Balmoral forshore

Ladder!

The Concept

We build a 50 kW solar farm on leased space in Bega

We then sell 1.5 kW parcels of grid connected panels
to subscribers

Subscribers get the solar credits rebate

Subscribers get NSW FiT for its full term

A small fraction of the FiT income funds maintenance
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The Challenge – meeting the eligibility criteria

FiT eligibility – which State will NSW emulate?

Solar credits eligibility

Maximum peak connected power per account
Can an account be shared?
Must panels be at residence?
Cash or only credit for electricity?

Must panels be at residence
Can more than one owners panels be mounted at same site

Is it financially viable?

How does it stack up against own-roof installations?

Farm has these benefits

Lower cost panels (bulk buy)
Lower cost installation (single site)
FiT paid on all power generated even if Net
Less risk (of overshadowing, moving house)
Hassle free

Farm has these extra costs

An extra meter (but may be able to be shared)
An extra connection charge (but may be able to be shared)
Roof lease charges
Insurance charges
Less sense of ownership

Governance?

Company options are:
▪ Proprietary company - Limited by shares
▪ Proprietary company - Unlimited with share capital
▪ Public company - Limited by shares
▪ Public company - Limited by guarantee
▪ Public company - Unlimited with share capital

Co-operative options are:
▪ Trading co-operative – With shares
▪ Non-trading co-operative – Without shares

What do we mean by a community solar farm?
Control by a group of people – the members
A member based collaborative enterprise has a dual relationship with its members
A customer relationship – paid service provision
An owner relationship – profit and control in exchange for capital
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CEFE Inc
Community
Solar Farms

Australia

5 member
Board

Sole Member

staff

Board drawn from Bega and 
Mosman communities with right mix of
management, financial, legal and 
governance expertise

subscribers

Executive

members

constitution constitution

GRANT CSFA
BUILDS

PANELS 
SOLD

CSFA
MANAGES

CSFA
DISTRIBUTES

FiT

CSFA
BUILDS

CSFA
MANAGES

PANELS 
SOLD

CSFA
DISTRIBUTES

FiT
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Confound them by not letting go
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Is there a market?

In Sydney 40% of households in multi unit dwellings

“A committed way to help.” (Early Adopter)

“Large scale operation to make a difference.” (Early Adopter)

“No admin required, no personal building required…it’s a simple way to get involved 
and contribute” (Broad Resident)

“Where do I sign?” (Broad Resident)

“It’s a way to save the planet because we can’t all install solar panels ourselves,
now you can get help from the government” (Early Adopter)

“Subscribing to create renewable energy.” (Broad Resident)

“Contributing to reducing emissions with no long term cost, it’s a small upfront
fee with a return.” (Early Adopter)
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An easy way of greening your life

Renewable energy

Community

income

Councils + Community – a powerful combination

Agility is needed in face of continually evolving legislation

Community energy sector has considerable potential

Combination of panels and on-site storage is a winner

Some conclusions

Urban and rural communities – an excellent partnership

What now?

We wait for NSW FiT and Green Precincts announcements
Spread the word about project
Once financial parameters clear, set up website
Enlist potential subscribers
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Thanks to our partners

Southern Councils Group

“Conduct a high level preliminary investigation of a community wind power
generation scheme on the South Coast. 

Short term objectives
• take local steps to address climate change by providing a more sustainable 

power source fpr South Coast residents
• provide regional employment opportunities
• boost local economies through infrastructure support and tourism

Long term objecives
• Make the South Coast self sufficient in energy production and provide Illawarra 

industry a diversified and sustainable manufacturing base for wind towers and
turbines


