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WHY UNDERTAKE M&E?



Implement Monitor Evaluate




Benefits of M&E

Track progress
ldentify successes and failures

Promote transparency and
accountabillity

Question / test assumptions



Learning by doing




Benefits of M&E

e Information-sharing (capacity building)
* Building ‘institutional memory’
e Basis for future decision-making



M&E FOR ADAPTATION



Adaptation is....







Prioritising Coastal Adaptation
Development Options for
Local Government

%
o
E

study reglon =

A Guide to Monitoring and Evaluating
Coastal Adaptation

3 g et i ""
R — s , K
i oo B ML sy B i




Components of the Guide

Rapid Appraisal Checklist
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Feasibility Outcomes
Evaluation Evaluation

Planning
Evaluation

Template Template Template

PLANNING . CAPACITY . OUTCOMES




Best practice planning

(Planning Evaluation Template)

Are adaptation plans...
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Adaptive capacity

(Feasibility Evaluation Template)
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Evaluating outcomes

(Outcomes Evaluation Template)

Environmental Social

Economic Governance
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Evaluating outcomes

(Outcomes Evaluation Template)

*
Indicator Now?
B
< Mid-term?
Indicator
Long-term?
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Best practice Adaptlye Evaluatlon of implementation Outcome
planning capacity options assessment

Multi-
Criteria Implement
analysis plan
(MCA)

Outcomes
Evaluation
Template

Planning Feasibility
Evaluation Evaluation
Template Template




ROAD-TESTING THE GUIDE



‘How can we

promote
‘ broader
2
Could it uptake:
facilitate
regional
® benchmarking?

IS it useful?
How could it
be improved?



Workshops Councils Plans &
strategies
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Where to from here?

Workshop 1 Workshop 2 Consolidate Launch
outcomes outputs




