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Effective Engagement Planning 

Good Planning is vital in the development 

and implementation of an effective 

engagement program – some key elements 

include: 

• Having clearly defined objectives – 

why are we engaging? 

• Having a solid understanding of our 

stakeholders and communities  

• Selecting appropriate techniques for 

our purpose and to maximise input 

• Affording meaningful involvement 

• Remembering  to incorporate 

outrage components in our 

engagement planning 
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Welcome to Creeping Waters 

Our Case Study 
community for 
today’s 
workshop 



So why are we wanting to engage? 

• What are our strategic engagement objectives? 

 - in the short-term 

 - in the longer term 

• Remember to be: 

 S   Specific 

 M  Measureable  

 A  Achievable 

 R  Realistic 

 T  Timely 
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• What are the key characteristics of our community at 
Creeping Waters – what implications does the community’s 
demographic profile have for effective engagement? 

• What has been the history of engagement in the 
community, what mechanisms have worked well in the 
past? 

• How do people get involved in Creeping Waters – groups, 
meeting places etc? 

• Who are the key stakeholders of interest in this case study?   

 

 

Understanding Community 



Identifying key stakeholders 

Checklist: 

• Which groups have been previously involved? 

• Which groups are likely to be affected directly or think 
they are? 

• Which groups are likely to be angry if not consulted? 

• Which groups would be helpful for you to consult with? 

• Which groups should you involve to ensure a balanced 
range of opinion? 

• Which groups have responsibilities relevant to the 
Council’s action? 

• Which groups may not want input, but need to know? 



Stakeholder Profiling 

• Develop a good understanding 
of your stakeholders, 
particularly their: 

• Drivers for engagement 

• Salient issues 

• Resources for engagement 
(time, money) 

• Needs and preferences for 
engagement (if known) 
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The Outer Circle 

The Middle Circle 

The Inner Circle 

Remember to be inclusive 



Developing an effective engagement        
approach 
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Choosing engagement mechanisms 

• There are many techniques to 
choose from - avoid 
implementing the latest ‘fad’ 

• Ensure you’re clear on why 
you’re using a particular 
technique – consider your 
objectives i.e. do we want to 
involve or just want to inform or 
both? 

• How will the information we 
obtain be used? 

 



Some key questions to ask of ourselves… 
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Which outrage factors are drivers  
in our context? 

Voluntary or involuntary/coerced? 

Natural or industrial? 

Fair or unfair? 

Familiar or exotic? 

Not memorable or memorable? 

Not dreaded or dreaded? 

Chronic or Catastrophic? 

Knowable or not knowable? 

Morally irrelevant or morally relevant? 

Can I trust you or not?  

Is the process responsive or unresponsive? 



Integration of knowledge 

Explore techniques that integrate technical and local knowledge bases 
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Selecting appropriate techniques 
 

 

• Some key points to consider: 

‐ No single approach and/or technique is appropriate 
for all situations  

‐ Match techniques to people/groups appropriately to 
maximise participation  

‐ Include formal and informal processes 

‐ Consider resource issues – what resources does the 
community have to become involved? 

‐ How could involvement can be enhanced? 

‐ Consider innovative methods and approaches to 
increase interest 

 



 
Think about how you would prefer to  
be engaged? 

• Community BBQs 

• Project Postcards 

• Design Games 

• Coffee Klatches 

• Photo Voice 

• Values mapping 

• Vox Pops (youth input) 

• Collaborative Assessment Forums 

• Community Lecture Series 

• Information Kits 

• Surveys – telephone, intercept, online, mail etc 

 



Some general observations… 

• Agencies/organisations tend to prefer more formal, 
structured and outcome oriented techniques 

• Communities tend to prefer more informal, unstructured 
and process oriented techniques 

• Type of techniques selected should be driven by the 
objectives of the program 

• People will participate if they’re interested, there is a 
purpose and they are clear on how the information they 
provide will be used 

 



Affording more meaningful participation 

• What information will I provide? 

• Is the information adequate to ensure meaningful 
input from the community? 

• Is the information easily understandable? 

• Do I know the stakeholder's key issues? 

• Do I know their needs and preferences for information 
provision?  

• What do people really want to know? 

• Am I providing adequate opportunity for people to 
receive the information and digest it prior to 
undertaking my engagement activities? 



Evaluation – importance of feedback 

Key Questions: 

 



Using the information collected 
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Case Study - now it’s your turn… 

Given the case study, plan your engagement 
approach/strategy, remember to be clear on: 

• Why you are engaging – what do you want to achieve? 

• How will I use the information collected – for what 
purpose? 

• Who will I be consulting with? 

• What are their key issues? 

• What methods/mechanisms are appropriate to 
implement? 

• How can participation / involvement be enhanced? 

• What information is needed to ensure involvement is 
meaningful? 

• Do I need to involve others?  If so, who and how? 
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Thank you for your participation 


